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Good afternoon, Mr. Chairman and distinguished members of the Commission.  It is a pleasure to appear before you today to discuss the Coast Guard Reserve and its contributions to National Defense and Maritime Homeland Security from the enlisted perspective.
As you know, Rear Admiral Kenneth Venuto appeared before this Commission last month and provided detailed testimony on the current role of the Coast Guard Reserve. Admiral Venuto’s testimony succinctly and effectively captured the importance of our military, maritime, multi-mission service to the security of our Nation.  I could not do a better job than he did.  Thus, you will hear some similarities in my testimony, but I will endeavor to keep them to a minimum.  I am delighted at the opportunity to provide the Commission my perspective on some of your key focus areas, and am especially happy to tell you about some of our outstanding Coast Guard Reservists and the many terrific things they are doing every day to secure America and our way of life.

As with most things, I find it is best to start at the beginning.  Given the Commission’s focus, I believe 1995 is a good place to start.  That was the year the Coast Guard determined it was in the best interest of our country and our Service to totally integrate Reservists into the active-duty command structure. Over a period of six to nine months, Reserve units were decommissioned and individual Reservists like me found ourselves under the direct operational and administrative control of Active Component commanders.  As with any significant organizational change, this transition certainly had its challenges, particularly in terms of helping active-duty personnel understand the unique nature of the Reserve Component and Reservists themselves.  But, with September 11, 2001, we quickly learned that integration had provided the Coast Guard with a ready and reliable surge capability. In fact, on 9/11 and in the days that followed, significant numbers of Coast Guard Reservists reported for duty at units across the country, often without written orders in hand, simply saying: “I’m here.  What do you need me to do?”

The week after the 9/11 attacks, I was in New York visiting with Port Security Unit 305 from Fort Eustis, Virginia.  Port Security Units, or PSUs for short, are primarily staffed by Reservists and principally exist to support the Combatant Commanders in strategic debarkation ports overseas.  Like all good Coasties, however, the men and women of PSU 305 showed just how capable they were of performing more than one mission by playing a major role in securing New York harbor, and the Hudson and East rivers.  Five months later, PSU 305 began a six-month deployment to Guantanamo Bay, providing waterside security for Joint Task Force 160.  Less than a year after that, the unit was mobilized for a third time and deployed to the European Command in support of Operation Iraqi Freedom.  Recently, a 55-person detachment from this unit returned home from a second six-month deployment to Guantanamo Bay.  Ladies and gentlemen, I could tell you similar stories about our other seven Port Security Units.  With the exception of our two newest PSUs, which were commissioned less than a year ago, each of these units experienced multiple overseas deployments since the Al Queda attack on the destroyer Cole in October 2000.  Meanwhile, even larger numbers of Reservists have been “on watch” domestically, serving as members of Coast Guard units safeguarding ports and waterways along 95,000 miles of U.S. coastline or enforcing security zones in strategic outload ports on the Atlantic, Pacific, and Gulf Coasts where supplies and equipment for combat forces begin their journey overseas.   
As you can imagine, incentives such as enlistment and affiliation bonuses, along with extra pay for accepting orders to high-priority units, such as PSUs, are among the tools we use to attract and retain the best people.  However, our PSUs are relatively few in number and not always located in areas where we can easily recruit people, something that is also true for many other units, particularly coastal small boat stations that are geographically remote.  Consequently, individuals who serve in such units sometimes incur substantial expenses traveling to and from their drill sites, which can hit junior enlisted members particularly hard.  Currently, reimbursement for travel between a Reservist’s home and duty station is not authorized for members in an Inactive Duty for Training, or IDT, status.  Despite these constraints, our dedicated people are willing to absorb this additional cost of service.    
Here is a statistic that I believe illustrates this point: Since 9/11 cumulative recalls of Coast Guard Reservists under Title 10 of the U.S. Code have totaled over 6,800 – over 84 percent of our 8,100-member Selected Reserve force.  Many of those individuals have answered the call multiple times, and have exhausted the 24-month limit on involuntary recall under 10 USC 12302.  Some members voluntarily remained on active duty to support domestic military outload operations.  Nearly 300 Coast Guard Reservists volunteered to assist in the implementation of the Maritime Transportation Security Act of 2002.  Others entered into Extended Active Duty contracts to help the Coast Guard successfully manage a 10 percent growth in active-duty end strength.  This has all been accomplished while maintaining a high degree of readiness for the Reserve Component’s three core strategic functions: Maritime Homeland Security, Domestic and Expeditionary Support to National Defense, and Domestic Man-made or Natural Disaster Response and Recovery.  This was never more evident than the days immediately following the devastation of Hurricanes Katrina and Rita.  Of the 4,200 Coast Guard men and women who performed so selflessly and heroically in the rescue and recovery operations that followed these horrific natural disasters, nearly 700 were Reservists recalled to active duty by the Secretary of Homeland Security, using his unique authority under 14 USC 712.

I would like to tell you about three individuals who represent the Coast Guard Reservists who responded.  They are assigned to Port Security Unit 308, based in hard-hit Gulfport, Mississippi.  One of them, a young seaman, was attending Port Security Specialist “A” School in Yorktown, Virginia, but was released to go home when it became apparent Katrina was headed for the Gulf Coast.  Instead of going home, this individual was the first member to report to his unit, located at Trent Lott National Air Guard Base in Gulfport.  He acted on his own initiative to inspect all unit equipment and make sure it was in working order.  It wasn’t long before two other unit members arrived and, together, the three began helping members of the local community find food, water, and shelter.  They worked tirelessly, putting in 16 to 18 hour days under what can only be described as arduous conditions.  After a few days, the seaman mentioned to his commanding officer that he was concerned about his grandparents, who had been missing since the storm.  He wondered if it would be all right if he took a few hours to look for them.  The commanding officer, taken aback, immediately released this young man to seek out his grandparents.  Later, he told me the seaman had “just been going about the business of taking care of people he didn’t even know, never letting on he had his own problems.”  Mr. Chairman and members of the Commission, if that isn’t selfless service, I’m afraid I don’t know what is.  I am very happy to report that the seaman’s grandparents survived Hurricane Katrina and were found safe and sound.  After returning to Yorktown to successfully complete “A” school, this outstanding Reservist now proudly wears the rating badge of a Port Security Specialist Third Class.  I believe he is a representative of the future leadership of the Coast Guard Reserve, which leaves me feeling pretty confident about the people to whom my generation is handing the watch.  
It is members like these, along with the other thousands of citizen soldiers, sailors, airmen, Marines, and Coast Guardsmen they represent, who make the work of your Commission so important.  The American people, through their elected officials, have demonstrated their appreciation and support for these fine men and women with a variety of enhanced compensation and entitlement programs.  These measures have in my opinion, helped contribute to the historically high retention rates we are experiencing in the Coast Guard Reserve.  Currently, our retention is at pre-9/11 levels of over 86 percent, despite unprecedented operational and personnel tempo.  If I could offer one word of advice concerning these new or recently enhanced benefits, it would be “simplify.”  Taken individually, current entitlements provide significant benefits to Reservists and their families.  That being said, it can quickly become confusing when individuals have to sort out which of myriad entitlements they or their dependents have earned based on mobilization authority, duration of service, duty status, or other factors.   To the extent that these well-deserved entitlements can be reviewed and simplified with regard to eligibility, I believe it would go a long way toward easing the stress placed on our members and their families during, and following, mobilization.

In closing, it is truly my privilege to have the opportunity today to represent America’s finest citizen-Coast Guard men and women.  I salute each of you for your willingness to serve on this important Commission, and once again wish to thank you for inviting me to share my thoughts and observations.  I will be happy to answer any questions you may have.
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