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INDEPENDENT COMMISSION REPORTS TO CONGRESS, DEFENSE ON PLAN TO ASSESS NATIONAL GUARD AND RESERVES
90-Day Report Sets Future Direction of Commission’s Work

The independent Commission charged by Congress to recommend needed changes in the laws, policies, regulations, and practices under which the National Guard and Reserves operate delivered its 90-day organizational report today to the House and Senate Armed Services Committees and to the Secretary of Defense.  

The report, required by Congress in the legislation creating the Commission on the National Guard and Reserves, marks 90 days since the Commission’s first official meeting and describes the group’s strategic plan for completing its work, including its activities, operational guidelines, analytical approach, and guiding principles.  The report also presents initial findings based on the Commission’s work thus far, and lists the major policy questions the Commission will attempt to answer in its final report, to be delivered next year.

 “Our focus is on how the National Guard and Reserves can best meet the nation’s security needs, at home and abroad,” says Commission Chairman Arnold L. Punaro.  “We are obliged to gather the facts, assess them in an independent manner, and make our recommendations.  This 90-day report is the road map we’ll follow to arrive at a final report that is comprehensive, cogent, simply told, clearly argued, well documented, and that hopefully will be judged worthy of implementation.”


In the report, Commission members pledge that the work to be performed will be nonpartisan and objective; inclusive and comprehensive in its coverage of issues and outreach to stakeholders; rigorous and disciplined in its fact-finding and analysis; transparent and accountable to the public and policymakers; and principled in its focus on sound public policy that furthers national security interests.  In the tenets guiding their analytical approach, Commissioners include being future oriented and proposing solutions to problems that are sustainable over time; focusing on the big picture and addressing significant and systemic issues; finding the facts that provide the truest picture of reserve components today; and thinking outside the box, to challenge long-standing assumptions and conventional approaches to problems.

The Commissioners also list a set of criteria they will apply in selecting the final recommendations to be delivered to Congress and the Secretary of Defense.  These include that recommendations must serve the national security interests of the United States; improve the capabilities and readiness of the reserve components; take costs into account; support an efficient, integrated total force; recognize the reality, and implications, of having the reserve components function as an operational force; ensure that the Army and Air National Guard will be able to fully meet their state obligations; and understand and respect the impact of reserve component policies and practices on families, communities, and employers.

The report presents the Commission’s seven initial findings.  These findings acknowledge that

· America faces the most diverse, complex, and unpredictable security environment in our history. The policies, laws, regulations, and practices governing the nation’s military, particularly the National Guard and Reserves, must ensure that America possesses the capabilities and readiness necessary to counter numerous evolving threats at home and abroad.  

· The United States is engaged in what national security policymakers believe to be a “long war,” which is likely to last for many years to come. As a result, we must be prepared to respond to the new, emerging threats associated with this war, including conventional military attacks, terrorist attacks, human-made disasters, and threats from militant Islamic radicalism and the forces of tyranny. Responding to these challenges will have profound and lasting implications for the nation, the military services, and their reserve components.  

· The sustained operational use of and potential future demands on the reserve components pose challenges that must be addressed.

· A balance between the use of the reserve components as an operational and as a strategic reserve, as necessary to meet national security objectives, must be achieved, and the reserve components must be tasked, organized, trained, equipped, and funded accordingly. 

· Statutes and policies that adversely affect the reserve components must be revised and updated. 

· There is confusion regarding chains of command when federal, state, and local authorities respond to domestic disasters, as Hurricane Katrina and other recent emergencies have demonstrated. The adverse operational consequences of this confusion, including those for the reserve components, must be remedied. 

· The Defense Department’s and other federal agencies’ engagement with governors regarding decisions affecting reserve component personnel, equipment, funding, and operations can contribute to national security and should be strengthened.


The complete report is available today on the Commission’s Web site— http://www.cngr.gov/resource-center.CNGR-reports.asp. 
CONTACT:  Beverly Hudnut, 703-699-2803, 703-901-7808 (cell), or Beverly.Hudnut@wso.whs.mil 
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Officially under way since March, the 13-member Commission on the National Guard and Reserves is conducting a comprehensive study of the reserve components’ roles and missions, capabilities, organization and structure, training, readiness, compensation and benefits, career paths, and funding.  Members have been appointed by the chairs and ranking members of the Senate and House Armed Services Committees and by the Secretary of Defense.
____________
